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OBJECTIVE: H i:

To encourage hotels to deploy their best employees to assist sister hotels
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To reward those employees who are asked to work in another property.
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APPLICATION: W F :

Hotels experiencing a very busy time or an unusually high profile event may need additional well qualified staff
for a limited period of time.
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In such cases the General Manager may make a request directly to other group hotels asking the General
Manager for personnel assistance and specifying their exact requirements.
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STATEMENT OF POLICY
U
1. Employees who are sent to assist other group hotels during a particularly busy time will receive in addition to

2.

3.

their salary a bonus of 25%. This is to recognize the special assistance they have given and the possible
hardship involved.
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The receiving hotel will pay 25% bonus in cash to the concerned employee(s) before his/her departure.
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Their salary and related expenses including traveling costs for the duration of their assistance including
traveling time is to be charged to the receiving hotel by inter-company account.
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